
Grcatcr Kolkata Collcgc of Engineering and Management

Minutes of the lTrhMeeting of IeAC (tnternal euality Assurance Cell)

Date: lst October,2024
Time:3.30 PM
Venue: Principal's Room

The following members were present:

Sl No. Name Designation
Prof. Mahuya Das Principal and Chairperson

2 Dr. Anubrata Mondal HOD- EE, and Coordinator
3 Mr. Gopal Chakrabortv TIC & AP -BS & HU - Member
4 Dr. SkTanbir Islam HOD- ME - Member
5 Dr. Piiush Duna HOD- ECE- Member
6 Mr. Subhoiit Chattarai HoD-CE - Member
,7

Ms. Antara Chosh TIC-CSE-Member
8 Mr. Sandip Sarkar AP-CE - Member
9 Dr. Biswaiir Caven AP- BS & HU- Member
10 Mrs. Suiata Dutta TPO, T&P Cell- Member
ll Mr. Subhradeep Baneriee T&P Cell - Member
l2 Mr. Raiafshi Chakrabortv AP-ME - Member
I3 Df. Somdatta Pal AP-ECE-Member
t4 Mr. Subhasish Scha AP-BS&HU-Member
l5 N{f. Cour Gooal Jana AP-ECE-Member

Membcr Abscnt:

(

(' Sl No. Name Designation
Mr. Rakesh Naskar Sarn Solar Solution Pvt. L!d.

2 Mr. Suiov Safkar Sircon Enqineerinq Services

Permrnent Invitce Present:

sl
No.

Name Designation

Mr. Soumv Chatteriee Asst. Reqistrar.
2 Ms. Nibcdita Shee Asst. Libmrian



The I7'hIQAc (tn(crnar Quarity Assurance celr) started with the Hon'ble chairperson welcoming all the
members ofthe IQAC.

Narration about the Meeting in brien
The meeting was held on notice regarding the proposed Internal euality Assurance of colrege for the odd
semeste\ 2024-2025 academic year.

After that, the agenda items were discussed elaborately before the members by the secreta4/convenor:

Agenda:
17.1. Analysis ofthe feedback from stakeholdeB for Even semesters- Academic Session 2023_24
(i) Student Feedback Form
(ii) Parents Feedback Form

Jiii) Alumni Feedback Forn( v) Employer fecdbrck form: By Trainrng and placement Cell
17.2. Result Analysis for Even Semester 2024
17.3. Review ofrequirement- Building, Laboratories, Library, Faculq, & Staff
17.4. Review ofExha Curricular, Co Curricular, Social Services, extension and Student Club activities
17.5 Analysis of Admission Status
17.6 Review ofAlumni Activity & Next Conduction of AlumniMeet
I7.7 Review of FDP/lnternational Semina.A.,lational Seminar Workshop organised by the institute
17.8 Miscellaneo!s

Prof. Mahuya Das, Ilincipal and Chairperson ofthe cell chaired the meeting.

The agenda items were taken up for disct-rssion with the permission ofthe chair and all the members have
unanimously agrced with the following points.

(i'oceedings:

Ascnda 01

The minutes of the lrilt€enth IQAC meeting held on 16.04.2024, circulated earlier to all the members, were
unanimously acccptcd and confirmed b1 all the members.

(The minutes ofthe tr'ifteenth IQAC meeting is attached as Annexure-l)
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Agenda 02

The ATR ofthe Iriftcenth IeAC meeting is attached as Annexure-ll.

Resolution:

After thorough discussion it was unanimously accepted by all members ofthe IeAC Meeting.

Agcn(la 03

Stu{lertt Feedbock Fotm:
. Stakcholdcfs have ernphasized the need for implovcments in both academjcs and

inliastructure.
. Sludcnts havc cxpresscd significant concerns regarding the lack of books in the College

LibraD/ lor both odd and Evcn semcsters. To addrcss this issue, Asst. Librarian Ms. Nibedita
Shcc has been asked to organize a mecting. Additioually, the IeAC coofdinator was asked to
schedulc this meeting.

. According ro the students' demand, more ..Online guidance,,should be conducted to
lbcuson iDportant topics beyond college hours. It has been decided to hold a mentor_wjse
nrceliug to discuss and resolve this malter.

. lliology olasses are cullently penditlg and at.e recomtnended to be conducted as soon as
possible.

. Studcnts ffom thc Electrical Depadlnent have requested proper classroom arrangements. lt
''ns 

agreed that classroom transfers may be feasible after appropriate electrical lacilities are
pror,iclcd

' l'hcrc has bccn a lequest from students for additionar brackboards. This matter has bcen
acknolvlcdged by the members, and it will be addressed.

' Students have also requested the implementation ofo'rine payment l'acilities. However, this
\\ill bc finalized after discussio0s with the relcvant authorities.

. Thcre is a nced to inlprove the taste ofthe drinking w"ter. Mr. Sourav Chafterjee, Asst.
Regislra., has becn asked to monitor this issue as the TDS levels of the water must be tested
legLrrarry.

. Sdvcral concerns (egalding toilet maintenance wcre raised during the meeting. Mr. Sourav
Chattedee, Asst. Registrar, lvill investigate and address these maintenance lssues.

I'arcrtls l:eelback Fornr:

Parents' locdback priDrarily lbcused on college placement. They expressed a desire for better job
placenent oppo[unities Ibf their children and anticipated improvements in this area. To address this
concerlr, lhc l)laccment Cell has been requested to schedLtle a meeting with the parents.

(iD



sirhilar fu st'der s'requests, parents arso expressed the need for more online crasses and industrialvisits. Therefofe, meeting srrourd be organized to address their 
"on""rn, 

unJ p.ou,o" 
"rarification.

ld-1*tllllr:*:.."garding the prope. fuuctioning oftoilet flushes were highlighred as a significanrconcern by the parents. Mr. Sourav Chatterjee, Assistant Registrar, t o, ti"n u.rt"f, ,o 
"nru." 

,rrur,hi.mattea is addressed.

(iit) Alu"tni Feettback Foftn" Required.continuous updating and improvement of sy,abus by incrusionofthe presenr invertions and technology in it.

(iy) EmploJ,er lteedback Forn: By Training and placement Cell: enha
tfainins progmms, and bridge the sap betweeo """"." ,"r",x"r" ilx'llli;,j""lilll,l""J
ensurrng better employabilit,,

Resolutioni

(
Alter thorough discu5si,,n it rvas unJnjmously accepted by all menbers ofthe IeAC Meeting.

Aeenda 04

Result Analvsis for llvcn Semester 2024

Alrlhe. departments have successfu,y submitted the data bas€d on the Resurt Anarysis to the principal

:::il:ff::r;r. 
-" status of srudenr resutts, it has been observed that srudent performance ranges from

Principal Madarn hns cmphasized the need for faculty members to be more rigorous in enhancing thestandard ofgrades, as thjs significart,y impacts the appraisal process.
students shourd rcccivc proper counserillg to improve their academic performance. Remediar crasses mustbe conducted sysrcnraticaty, with ca.efur documentation. It is cruciai to airr"r"ntrt" berween advanced

Resolution:

After thorough discussion' it has been concruded that the perfo.mance ofthe 3rd year B.Tech stude'ts issignificantly berow cxpcctations compared to their rst, 2nd, *a +trr y*. 
"oun,".parts. 

l.his discussiol wasunanimously agreed upon by all members during the IeAC meeting

Asenda 05

(a



Resolution:

Alier lhorough di\!u\sion r!e mry colclude

Asenda 06

that the decision is under process.

It was informed by Dr. Anubrata Mondal, Asst. Prof. EE dept and IQAC coordinator that the word files relevant
to the aloresaid item will be sent shortly.

Rcsolutiou:

Aftef lhofoush discussion, we can confirm that all the cells and clubs have sublnitted their activity leviews, and
necessnfy modiflcatioms have bcen rlade.

(
Ascn{la 07

Analysis of Admission Stal s

A briel discrssior was done on the current admission status and it was revealed that the 1'r year B.Tech
admission status is not satisfactory. In order to overcome this situation and to increase the number of
admissions, more improvement from departmentalend is required.

llcsolution:

Aftcr thorough discussion it was unanimously acceptcd by all members ofthc IeAC Meetirg.

Asen(la 08
L(-
Reviov ofAlrrnrni Activilv & Next Coniluction ofAlumni Meet:

It is important to ntainlain the repolts of the Alumni Meet properly. As previously agreed,
be conducted on a depa(melltal basis. Additionally, it was decided that the next Alumni
during the upcoming academic session.

ResolulioIl:

Alle| tholough discLrssio0 it rvas unaninrously accepted by allmembers ofthe IeAC Meering,

Aecndr 09

As we recognizc that a Faculty Devclopment Program (FDP) is an effective way to participate in the same
event sinrultancotrslv liorn dilfereDt locations. Aocordingly, it was decided in the meeting that the Department

Alurnni meetilgs will
Meet will take place

iew of Extrt Cur



of-C_ivil Engineering aud the Depaftment of Mechanical Engineering will conduct an FDp
2025, 1o Januar), 10,2025. Additionally, the Department ofElectroni-cs and Communication
the Dcpartment of Basic Science and Humanitiis have been requested to also orgamze an
even asked to llnalize the date for their FDp as soon as possible.

Resoh ri0n:

t/+$/lrl2as4n ;;;;;;t''
Secrclr. l./ Convcnor with Date

from January 6,
Engineering and
FDP. They were

After tho.ough discussion it was unanimously accepted by all mernbers ofthe leAC Meetitg.

Agen(l.n 10

Miscelltrneous:

Mr' Rudrajit Darta AP-EE has been nominated as a student co-ordinator in the Institution, GKCEM and
henccli rth, hc will act accordingly.

(,

There l.cing no other issues, the meeting inded with a vote ofthaiks to the chair.
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GREATER KOLKATA COLLEGE OF ENGINEERINC &MANACEMENT
(JIS Group)

0\pprovcd by AlCTlt rnd {ffili^ted to MAKAtJ I'(formerly WBUT) und }VBSCTII)

Action Taken Report of 16'" IQAC Meeting dtd: 01.08.2024

s
m-6iEuP

Itcm
no

Item Decision Resolution Action taken

l6.l Faculry Development
Program

Successfully completed from 14'' July 2024
to 19r'July 2024. No ofparticipants 80.

Report attached

16.2 Curricular Planning
and Implementation

. BOS Meeting ofBS & HU is already
done and the BOS meeting ofrest
department will b€ held on 4'r'October
2024

. Monthly Colloquium was already done by
dept. ofECE and EE and rest dept will
be done as per schedule

. Deparftlent wise SWOT analysis is
alreadv done

Implemented ard to
be continued

16.3 Review ofR & D
activity

No. ofGuest Lecture delivered by faculty: 03

No. ofPublication offaculty: 08

No. ofongoing Crowd Funding Project

(Ongoing):01

No. ofPhD student guided by the faculty: 03

No. of Copyright/Patent: 06

No. ofDepartmental Webinai '10

No. ofFDP organized: 01

Implemented and to
be continued

16.4 Finalization ofR & D
goals lbr the

forthcoming Academic
session

Goal set by Departmental HOD Implemented

16.5 Analysis of the
performance of all

statutory commrttees

Meetings ofall Statutory & Non-Statutory

Conmitlces have been conducted as per the

guideline ofHO

Repoft Attached

16.6 Report on the Best
Practice developed by

the institute

Inslitutional Best practice submilled and

depafimental best practices Published

Later

Implemented and

Under process

Minuted by:
n n^ ,

dll^^ #eorq'o\roz\
Ms. Arlama Ghosh Chakraborty

Secretary to Principal, GKCEM

Checked by:

.lwfrqrt
I)r. Anubrata Mondal

Coordilator - IQAC

Approved byl

ovq
a Das

Chairperson - IQAC
PRINCIPAL

Grealer Kolkata College of
Enginesdng E Manegem6nt
Baruipur, 24 Pgs.(S), W.B'


