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ofthe last meeting

lysis ofthc fccdback frol]) srakcholdc$ for odd scmcstc$

su lt Analysis fbr Odd Seurcstcr
view oflcquirement- Building, Laboratories, Library, Faculty & StaffRcsearch Facilities

iew of Extla Curricular, (b-Curl icular, Social Senyiccs, cxtension and Shldent Club activitics
viqw ol MOU (Ncw & Existing)

ussion rnd approval ofproposrl tbr FDP/lnternational Scminar/National Senrinar Workshop to be
orgcnizcd by thc institute for thc forthcorning Academic ycar
SWOT ofthe instihrtion witb rcf'cr,jnce to Audit conducred
Misccllancous

f, Mahuya Das, Princip.il and Chairpcrson ofthc ccllchaired the meering.

unonirnously

itcnr were taken up for drscussion with the permission of thc chair and all the rnembers have

agreed with the following points.

Proccedings:

As ocl todnv's Asendrs thc followine points were discusscd:

l5.l llcvic\t ol thc Inst rnecting:

* To confirm the minutes ol me€ting of Fourteenth IQAC mceting h€ld on 20.12.2023:
The proceedings were taken as confirmed

agcnda

c * Actiotl taken report of Fourteenth IQAC me€ting held
The action taken reDort was trken as confirmed.

on 20.12.2P231

15.2. Analysis ofthe feedlrack lion) stakeholdcrs for odd semesters

. As per the nature of the feedback from stakeholder for ODD Semester reflects some moae improve ent
is rcquircd in thc part of Acadcnlic and lnfiastructurc. According to the student's slrggestion to improve
academics, a greater number of Industlial Visits, Real Time Practical Applications, Advance Technical
Courses should be included. Somc 2'' year Students fronr all dcpartmcnts demand "Extra Online Classes"
fo. less tjme of Semester Duration. According to the suggestions of Alumni, lnternship project is
reqLrired compulsorily wl,iclr should be involve in the curriculum.



15,3. l{csult Annlysis [or Odd Scnrestcr

All thc dcpnrtDrenls h.rve succcsrfully slLbmitled Lhc dila based on l{csulL A.nalysis.

. while going lhrough tbe stalLls ol studenl's result it may be analyzed that the lerfbrmance ofthe stLrdents is

nlodefate

. Sludcnts must be wcll counsclcd in ordcr to amclioratc thcir acadcmic pcrfonnancc. Rcnrcdial classcs

should be colldLrcted in a well-documented rrranner.

. lclentilication between advance learnerand slow learner is important Extra care nlust be given to the slow

learnel as well as advanced le.rners should be motivated for higher studies.

r Thc Princip.rl cxprcsscd hcr opinion that thc lhcultics nccd to bc rigorous ur tcrms of arking thc

irssigDnrenLs and marks discrilDination bctween slow learner and advanced Iearnet rnusl be done diligently.

@,r.u.,a"","* ol r(quircrncnt- Buil(ting, L boratories, Library, Facult) & St0lTRcsearch Facilities

. An issue rose alier onlioe AICTE visit, on the availabilily of enougb Laboratory and Conlpulers in
Conputer Science Dept. as per syllabus. Hence, the Principrl suggested slLbDritting a requisition

consistiug of all the requifements.

. The Don-perfonning experinlental set up (coming ODD Semester) ofall depaftnental laboratories was

iclcntified and further sreps arc alrcady taken by HOI to make them working within next Semester.

. HOD of CSE & CE requestcd 10 the Plincipal for the requiremeot of new faculties respectively on irn

irnrnedrate basis. In this contcxt, the Principal ag.eed to communicate with the conrpetel)t a thority and

take recessary action.

l5,5. Rcvi$v of li\lrn Crrr r icrrlur ( (r-( ufl iculxr'. Soci:rl licrticcs, cxtcnsion and Studcot Clnb activitics:

. The dala shows that, witl) thc initiirl lag, rhe club have slalted organiziog nlore co- Cufficular aDd extrn-

crulicular activibes.

Q . The conveners of the enti|e student's clubs ofCKCEM were requested to peform their responsibilities

diligently and events should be organized irrvolving institutional irnd Iocal school students.
. The Prrncipal insisted upon more clfective eugagement of some committee's and clltb's involvirg rnore

hands on training like EDC, IPR cell. workshop may be beneficial fol the students to acquirc knowledge

on both soltware and hardwar'e

| 5.6. llevicw of IUOU (Nerv & EnistiDg)

. It was reported in the meeting thal l4 IndustialMoU have been successfully done in 2023-2024

Acndenric sessioD.

. All the menlbefs were insisted Lrpon more ellective engagelne0t so tlrat we can sign up with Drore

IndLrstfial MoU in future which in turn wrllprovide professional larning and development to the

stLrdcnls,



ll.?, Discussion and 0pProvrl of proposal for FDP/lntcrnational Seminar/Nrtional Stminar lvorkshop to

bc orgrnized by the institute lbr the lbrthcotning Ac'dcmic year

' . An initiative of National workshop/ FDP ust be taken by th€ IQAC Cell and R & D cell of GKCEM

within 2'"r Wcck of JulY, 2024

I l.E. SWOT ol thc institution rvith relercnce to Altdit conduct€d

lntgrnal Acadcnric Audir was held on 26,' February to 29* Februdry 2024. According to tlre Analysis following

8teps should be takent lCT-based tcaching-learning process should be develoPed

. Evaluation methods in continuous assessment can include more components

. Make effoLts to incr€ase the nLlmber ofstudents passing JAM/CAT/CATE

. Student diversity is to be imptoved

.ThcdepaftmentshouldoffcrpcetLcaclringrlethodsforimpartingtransferableandlifeskills'
r Carricr' counseling and mentoring should be given to the studcnts propcrly

(iz

| 1.9. Nliscellaneous

Sclccaion of New Mcmber:

ll was dccidcd in the mccting thar Dr. sonrdatta Pat, AP-ECE wjll act as thc mcrnbcr of lQAc, cKCEM

Sincenootllerpointswereraisedforthediscussion,themeetingendedwithavoteofthankstothechair.

Minutcd by: Chcckr'd by:

Dr. Anubrata Mondal
Coordinator - IQAC

Approvcd by:

i{-

dl",ffiat^ Sr""P\fl
Pr of. Mahuya Das

Chairpcrson - IQAC

-/ PRtNCtpAt-
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Engln€oaing & Monegemrnt
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Itcnr Dccision Action takcn Remarks (Il requitcd)

l4.l Curriculrl Pllnning ilnd
Inlplcrncntntion

Iurplcmcntcd
thfough BCT

trarnrng

BCT Training Schcdulc on March
2021

CE: AutoCAD 3D, BIM
CSE: Python with Dzango,Cybcr

Security
ECE: Python wrth Dzango,Cybel

Sccurity
0D: Pylhon with Dzcngo,Cybsr

Sccllfity
MD: Calr . Ansvs

| 4.2 llcvierv of Il&D activitl I{cport atlachcd Rcport Submittcd by R & D ccll

t1.3 ,\l|!rlysis of PlnccoleDl
Status

unocf pfocess Not irnplcrreDteLl

| 4.4 Aurrlysis of StudcI|t
S.rtislaction SurYc]

l{cport attachcd r\nrlysccl to takc ncccssary action
. Rccent Indus(f) Trend BCT

Troining
. Industry Visit

14.5 Discussirrrl on Progress ol'
rvolk donc undrr \llll. ol
nnt olhct ttnkiDs itscncics

Subrritted Dccision Pcncling

14.6 Discussiinl on Acidc||ric rId
,\dnrini$tl ati\,t,\[dit

Implelrcntc(l l{cpolt l'ublishcd
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