
Greatcr Kolkata Collcge of Engineering and Management

Minutes of the 16'hMeeting oIIeAC (Internal euality Assurance Cell)

Dite: I 6th Aprit, 2024
Time: 3.00 PM
Venue: lrincipal's Room
The following mcmbers were Dresent:

(

Sl No. Nnme
Prof. Mnhuya Das

2 Dr Anubrarl Mondal
3 Mf. CopalChakraborty
4 Dr. SkTanbir Islam
5 Dr'Pijush Dutrc
6 Mr. Subhojit Chrttarai
7 Ms. Antrra Chosh

Mr. Sandip Sjrrkrr
9 Dr. Biswitiir Gayen
l0 Mis. Sujira Durtx
ll Mr. SrLbhradecp Baneriee
t2 Mr.RajrrshiChrkobony-
ll Dr. Somdnlr Pal
14 l4r. S bhisish Saha

llcurl,cr Absc|lt:

Itcrfi :rnent Invilee prcsenli

SI
No.

Name

I Mr. Sournv Chrtterii!
2 -\4s. Nibedita Shee

Mr tlitkesh Naskar Person, Scrn sot ar soliiin-Tiilitd.-Mr. Sujoy Sarkar
L,!_urtry Per.on, Sir.o, E,ui,r.rring SGlie"!!r. Cour CoDfll Jirna Member. ECE-Member



(

The l6'r'IQAC (Intern:ll Qu:rlity Assurance Ccll) started with the Hor'ble Chairperson welcoming all the

members of the IQAC.
Nauntion abont the Meeting in brief:

l'hc mccting was held on notico regarding the propos€d Internal Quality Assurance ofcoll€ge for the €ven

senlester, 2023-2024 academic year.

After lhrt, the agendr items were discussed elaborately before the members by the Secretary/Convenor:

Agcn(l:
l. Confifmation of the Minutes ofFifteerth IQAC meeting held on 16.04.2024

2. Aclion t^ken report of the rcsolutions taken in the Fifteenth IQAC meeting held on 16.04.2024

3. Clrrricular PlaDninE and lmplemenlalio..
4. ReviewofR&Daclivity
(i) Research Facitities
(ii)Consultxncy
(iii) Grants

(iv) Prtents

(v) Publication

5 Finrlization ofR & D goals fbr the forthcomiDg Academic Sessioo
6 Analysis ofthe perfo.mirncc ofall statutory committees
7. Rcport on thc Bcst Practice dcvcloped by the institute
8. Misccllanco s

I'rol Mahuya Das, Principal and Chairpersot ofthe cell chaired the meeting.

The agenda items were taken up for discussion with the permission of the chair and all the memb€rs have
rnanimorsly agreed with the following points.

/- Procecdi gs:

\
Agenrh 0l

'l'he rrinutes of the lfillcctrlh IQAC meeting held on 16.04.2024, circulated earlier to all the menbers,
Lrnanimously acccpted and conllrmed by all the members.
(The minutes ofthe Fifteenth IQAC meeting is attached as Annexure-I)

Aqenrli 02

Thc,4.TIt ofthe [iftccD(h IQAC nrccting is attached as Annexure-ll.

I(rsol|ltion:

After lhorough d;scussion it was unaniLroLrsly accepted by all members ofthe IeAC Meetirg.



Agurdi 03

(

(

Cu'riculirr planning is concerned with.making decisio[s about what to learn, why, and how to organize thetcachrng and reafiing proccss, cousidcring existing curiclrlum rcquir"a"n,, o,j *r..".o*"es avarlabre.
> llence, all the dcpartmcnts should continue the onllnc classcs to ameprocess, lo amelorate the teacfung-learning

bc conductcd every month as usuat.
oon as the MoU contractual date expires, it should be

Y M,u,rhlr eo oa txn
. August ,24_ECts 

Dcpt_4,h Wcck ofAusust 2024. Septenber ,2.1_EE Dcpt- 4n Week of ieptember,2024. Octobcr ,24-CE 
Dcpt_ 46 Wcck ofOctoier,202i

: ,11,,ilff_";il:J,:,1:;*l;.
- 4rh Week ofJanuary, 2024

Thc rcst ofthc dates wjll bc confirmcd shortly.

> St dent's (\u.t.i(.ultnjt Titc. Chairpcrzun suBgested inuulcating an open_ended project toencoumgc srudcnrs to spcnd more,,.. 
"*p"iirn"n,,ng, .i;";";,".r" exploring without thecra[, ltle projecl nrry involve one or il gtoltp of studenls

umni.
uses to conduct their

e rcqucsted to subnit
donc. All thc I{oDs

tion between sfudcn (advanccd leamers
rson to continue p r_teoching as lt js

oJlo")[f;:Y"n'o"o*'**'"'

recolrrlenrled. the Smart class is highly
> Facultics wcrc instructcd to upload neccss ry data into the LMS portal within a stipulatcd time.

R(s0lution:

Allcr thorough discLlssion iL w,rs unanjn1oulily acceptcll by all membcrs ofthe IeAC ittceting.



Aqendn 04

RcvicrvofR&Dactivitv:

,i No. ofGuest Lecture delivered by faculty: 0l
0

ct:01
e faculfy: 0l

.l No. ofDepartmental Webinar: 06.l No. ofFDp organized: Ol

_Resolution:

Aftei thorough discussior it was unanimousty accepted by all nlembels ofrho IeAC Me€ting,

| "nB 
and. R & D reports w

! Srr,& will be set or fixed
oration with rhe institute ,/,o,uorr".

Rcsolutfun:

After thorough discussion it was unanimously accepted by all inembers of the leAc Mecting.

Aqendn 05

a 
Annlrsis ol the DerformtIcc ofall star[ton. commilteesi

Trre reports of the stu1r tory and non-statutory corrn i ?er were submitted in the neeting as Annexure-Ill
Resolufion:

Aftcr thoroLlgh discussion it was unanimously accepted by all membcrs ofthe IeAC M€eting.
Ascnda 06

RcDorf on the Best pr.acticcs dcvclop€d bv the institut'e:

Itr
hd 

st|s it was

'l



C

Resolution:

After thorcugh discussjon it was unanimously accepted by all oembers oftle IeAC Meeting.

Aponda 07

Miscellan€ous:

(l) Student Welfare Commitfee:

A new committee was mqled
AP-English, GKCEM, f the S Pal,
Rudrajit Dutta, A?-EE, t as the Mr,

(ii) Requisition for building mochines and cleaDliness:

A formal request specifically olr building machines was laised in the meeting,

It r exl.emely important to have qood clei
the anitation oiih-e inl;;;";l;;;"?iJ;,,*.r,,tr€ss 

practices in an educarionat instirure but it was obseFed that
ry so a complaint was raised in the meet ng.

Resolution:
Alter thgrough disoussion, it was unanimously accepted byall qlembels ofthe IeAC Cell.

There being no olher issues, the meeting etrded with a vote ofthanks to the chair.

-y!:? *:ffint4
Name & Signature of
Chairperson Mth Date

ol
6r
.8.

((

Name & Siglature of
Convenor with Dste



CTIEATIR KOLKATA COLLEGtr OF ENGINtrERINC &MANACEMENT
(JlS Group)

m
,l15 GRoIJP

(Approvcd by AlC lll and affiliared to MAKAUT (formcrly WIltjT) rrd WtlSC.l.E)

Action Takcn llcport of 15'h IeAC Mccting dtd: 16.04.2024

Cirecked by:

.-..**rb'a.- JJGJ*%lq121

Approved by:

Ae+re.\.\
Prof. Mahuya Das

Ilcm
DO

Itcm I)ccision Action takcn Rcmarks (If rcquircd)

l5.l llcvierv of l,ast Meeline Implemented NA
15.2 Analysis of the feedback

from sfnkeholdcr for ODD
s€mcstct

Report attached Analysed to take necessary action
. Student Counselling
r Peer Teaching

Rcsult nnalysis for ODD
semeslcr

Reporl attached Analysed to take necessary action
. Identified Slow Leamer &

Advance Learner
. Remedial Class & Gap

Analysis
Rcvi$v of rcquircnrcnts-
lluilding, l,itborntorics,

Librnry, l|1lculty and Sttff

lDlplenented and to
be continued

. Lab. Equipment installed in
CE ME and EE. Purchase
PC for CSE

. Two New faculty joined in
dept. ofCSE

Reviqv oI Exlra Curricular,
Co-Curriculir, Socifll

Scrviccs, [rlcnsion and
Sludclla Club rctivitics

Implemented Number of participants increased.

15.6 Rcvi$v of 1\lOU (Nerv &
llxisting)

Continuous Process 5 MOU's already Implemented

Revicw of FDP/lnfcrnaf ional
Scminnr/Nrtionnl Scntinar
Workshop org:rnizcd by thc

institut'e

Implernented Report Published for National
Conference & FDP held from

15'h July to lgth ltrly 2024

15.8 SWOT of thc institution
n'ith refercncc to Audit

conductcd

Under Process Published within August 2024

rnator -

;TD.-2008

on (llll


